
Team Performance Review Process
The process that our team will use is outlined here. 

Step Description Our Team’s Process Due Date

360 Feedback
Optional: An opportunity to 
receive feedback from three or 
more of your peers and 
customers

Self-Appraisal
Optional: An opportunity for 
you to share your 
accomplishments for the past 
year

Performance 
Evaluations

Required: The 2024 annual 
performance review of daily 
work, performance to goals, 
and the Fairview 
Commitments. 

Fairview Performance Review
Information for Team Members
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