Performance Management
Using Talent Connect for Performance Reviews

Talent Connect Process Guides
for Performance Reviews

Purpose
Use this document to help you navigate the steps for performance reviews in Talent Connect.

For an Interactive Guide allowing you to see guided video and try these steps yourself, visit the
Interactive Technical User Guide for Leaders.
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Access Review Forms in Talent Connect

Purpose

Use this document to help you navigate the steps to accessing performance management forms

in Talent Connect.

Contents

Access Performance Forms in Talent Connect

Access Performance Forms in Talent Connect

1. From the Intranet home page,
go to the Applications tab.

Fairview WMyTime  Lawso

ub  Outlock  Poiicies

2. Select, “Talent Connect.”

Clinical Applications

Childrens Hospital Resource Center
Elsevier Skills

Epic

FICK Calculator

Forms on Demand

Homecare Web Chart

Lab Tes

irectory (new)
Muse Web

MyChart

QnCore

Philips Patient Monitoring Applications

UpToDate
Vocera Platform Assignments

Vocera Web Console

Business Applications
Ameom SmartWeb

Career Connection
Collibra

Compass: Safety Reporting
ControlCheck

E-time (archive)

Engage Code Paging

Enterprise Report Viewer (e-time/staff.
Enterprise Repart Viewer (ERV)

EZCall

Fairview Alert Admin (Everbridge)
iCIMS Manager Portal

iManage for Legal

IT Hub

Lawson HR Self-Service

Learning Management System (LWS)

MyTime

MyTime Clinical Scheduling Extensions

More Business Applications
Oceupational Health Manager (OHM
Qutlook Web

PCard/Out-of-Pocket

Peoplesoft

PolicyTech

“moTiak
Web-based Paging

M Physicians: RESOURCE
M Physicians: Workday

3. Sign in, if required.

If you are logged into your
computer, it will automatically
sign in. If you need to log in,
enter your Fairview email and
password. Both are case
sensitive.

Fairview
Sign in

kn‘;i Address or User|D@Fairview.org

Can't access your account?

Q Sign-in options
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Good afternoon!

4. Select the “Home,” drop
down menu on the home

page.

Quick Actions

Quick Actions

5. Select “Performance.”

For You Today
@ Review Your Performance i§ Complete Your 360 Evaluation
2024 Appraisal Employee nominates participants
2024 Performance Reviev 360 Developmen: Feedback
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Complete a Self-Appraisal
Purpose

Use this document to help you fill out a self-appraisal form.

Contents
Access Your Self-Appraisal in Talent Connect

Enter Comments in the Self-Appraisal

Use the Writing Assistant in the Self-Appraisal Form

Save and Close the Self-Appraisal Form

Access Your Self-Appraisal in Talent Connect

1. From the Intranet home page,
go to the Applications tab.

Fairview "

Clinical Applications

Childrens Hospital Resource Center
Elsevier Skills

Epic

FICK Calculator

Forms on Demand

Homecare Web Chart

Lab Test Directary (new)

Muse Web

2. Select, “Talent Connect.”

OnCore

Philips Patient Monitoring Applications

UpToDate
Vocera Platform Assignments

Vocera Web Console

Business Applications

Ameom Smart\Web

Career Connection

Collibra

Compass: Safety Reporting
ContralCheck

E-time {archive)

Engage Code Paging

Enterprise Report Viewer (e-time/staff...
Enterprise Report Viewer (ERV)
Ezcall

Fairview Alert Admin (Everbridge)
iCIMS Manager Portal

itanage for Legal

IT Hub

Lawsan HR Self-Service

Learning Management System (LMS)
MyTime

MyTime Clinical Scheduling Extensicns

More Business Applications
Occupational Health Manager (OHM
Outlook Web

PCard/Out-of-Pocket

PeopleSaft

PalicyTech

Power BI

SharePoint at Fairview

Teainng Avan. ity
Talent Connect

=
“moTrak

Web-based Paging
M Physicians: RESOURCE
M Physicians: Workday
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3. Sign in, if required. Fairview
If you are logged into your sonin
computer, it will automatically
sign in. If you need to log in,
enter your Fairview email and
password. Both are case
sensitive.

kn*ai\ Address or User|D@Fairview.org

Can't access your account?

Q Sign-in options

4. Select the “Home,” drop
down menu.

Quick Actions

5. Select “Performance.”

For You Today

@ Review Your Performance 44 Complete Your 360 Evalustion
2024 Appraisal Employee nominates participants
2024 Performance Review Deveiopment Feedzack

Fairview
Geviews  Team Overview
My Forms Inbox @
B Al Forms (o]
All - il - il v Empl

6. Select the Performance
Review labeled with your
name.
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Enter Comments in the Self-Appraisal

£LVULG rFeErornmance Keview 1or ceau orown

[ e o

1. Enter comments about your T AT T R
Daily Work, Performance to rating s required; for rating definitions, plesse click the *7” next to the Rating. Note that most employees will fall inta the Meets Expectations catego - |
Goals, and application of the
Fairview Commitments in the -
text boxes T

Daily Work (Job Description)

Buess  Team Ovarview

2024 Performance Review for Beau Brown

sssss

2. You will respond to each goal

separately.
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Use the Writing Assistant in the Self-Appraisal

The Writing Assistant can add pre-written comments in the Daily Work and Commitments
sections of your self-appraisal.

LVLS FENUrmnance eview 1vr peau Drowin

1. Select the, “Writing sy oo

Assistant,” button above T R M R P R
the comment box. m—— —— %

2. Choose the name you
would like used for the rosen o
statements the Writing
Assistant generates.

3. Select a topic you wish to
comment on from the
column related to your work
around the topic: Improve,
Meets (Expectations), or
Exceeds (Expectations).
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Find a quote about (Beau)'s performance

4. Adjust the positivity, if
desired, by selecting the plus
or minus icons.

5. Click, “Place Quote.”

Find a quote about (Beau)'s performance

Daily Work (Job Description)

6. Select “Close,” at the
bottom of the screen.

Fairview Performance

Reviews  Team Overview

2024 Performance Review for Beau Brown

h
:

7. Review and edit the

statement.
Performance to Goals (33.0%)
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Save and Close the Self-Appraisal Form

2024 Performance Review for Beau Brown

1. Select the “Save and
Close” button at the bottom

of the page.
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360 Development Feedback

Purpose
Use this document to help you create, work with, and access 360 Development Feedback
Forms in Talent Connect.

Contents
Create a 360 Development Feedback Form (Leader)

Nominate Participants to Provide 360 Feedback (Team Member)

Approve Participants for 360 Feedback (Leader)

Provide Feedback for 360 Development Feedback (All)

View Completed 360 Feedback (Leader)

Create a 360 Development Feedback Form (Leader)

pod afternoon!

@, Admin C
a

Ac -
& oe

@ en

. Go to your Performance ==
Inbox by selecting the m ._
“Home” drop down menu :
and selecting

“Performance.” For You Today

@ "
2021

Organizational Updates

My Forms Inbox ©
[ Al Forms - g ®
© in Progress ~ = b Lo ! ook oyees
—
2. Select “Create Form. ” —
(3 Create Folder E =
9 Unfiled
»

Page | 10
Revised November 2024

ORGANIZATIONAL
Return to 360 Development Feedback DEVELOPMENT & LEARNING

Return to Main Table of Contents



Performance Management
Using Talent Connect for Performance Reviews

Create Form

380 Reviews (1)

3. Choose 360 Development [
Feedback in the Template Pertarmance Management 1)
Category_ | Rt:Le Readiness Assessment

N
| setect a direct report or myse

Adam Jones

4. Choose the Team Member -
who is receiving feedback. e

David Johnson

Jack MacDonald
Kevin Moore
Luke Murray
Cathy Smith

Nina Walker

Beau Brown v J
10/16/2024 E
5. Select a Start, End, and .
Due date for the form.
11/15/2024 -
11/15/2024 [
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6. Select “Create.”

Special Note
When you create the 360 Development form, it will be sent to the Team Member to nominate
participants to give feedback.

Nominate Participants to Provide Feedback (Team
Member)

Fairview Home

Good afternoon!

Quick Actions

1. Select the Reminder tile
“‘Employee nominates
participants” on your home

page.
For You Today
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2. Click “Add Participants,”
above the “Raters” bar.

Performance v

Fairview
Reviews Team Overview

e 360 Development Feedback for Beau Brown
v

Raters (0)

INTRODUCTION

GREATEST STRENGTHS

Send for manager Approval JEEEREETE RG]

3. Enter a user’s name.

Add Participants

Enter

Selected Participants

@ Addne

No participants were selected

4. Select the relationship you
have to the person you’re
nominating to give feedback.

Selected Participants

Internal

Location = HE-Midway Corporate Campus

Leader : Sarah J Ward

Department - 702408654_Org Development and Leaming

<
=]

CCORPHRCORE| - Select One

£
g
3
g

D. Click “Add to List” at the
bottom of the pop-up.

6. Repeat for each participant.
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Approve Participants to Provide 360 Feedback (Leader)

Fairview Home -

Good afternoon!

Quick Actions

1. Select the reminder tile
“Leader Approves
Participants” from your
Talent Connect home page.

Fairview Performance -
e 360 Development Feedback for Beau Brown ¥ ke S B
2 - . 9 ‘Name v a8
. Review the people nominated o - =
for feedback. Make changes if 0
necessary.
INTRODUCTION
3. Select “Send out for ‘
feedbaCk',, GREATEST STRENGTHS
D OrerT@rar COPOAE o epmentand  Corporate T
view.org (Division) Leaming Campus —
== Send out for feedback
. /u.‘ L.Il[Dl :‘I';[:IL‘ u.tlL ["\‘I}. Ii‘u'.m to all invited participants. A copy of the form will Peer
4. Add comments to the email Lol

notification, if desired.

Hello! Thank you for completing this promptly.
| )
i to pra

5. Click, “Send out for K.
feedback.” e | geato

Hs
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Provide 360 Development Feedback (Al

1. Go to your Performance

Inbox by selecting the
“Home” drop down
menu and selecting
“Performance.”

BT = R
@, admin c

... pod afternoon!

@ M
e | | e

Quick Actions

@ Review Your Perlormance
024

Organizational Updates

jows  TeamOverview 360 Execullve Review

My Forms 'nbox ®
[@ Al Forms @ 5
@ wn progress. v
B9 Enroue
. Select the 360 Form e
you wish to complete. = -
| Forms (1) @
< e
GREATEST STRENGTHS e

Choose up to 3 Fairview Commitments (DO NOT CHOOSE SELECT ALL) that best reflects the greatest strength of this employee by selecting the

Competency link to the right.

3. Select the “Add”
button to choose
Commitments that are
strengths for the person
you are giving feedback e

External Participants: You will not see the Add Competency button. Please identify a col

Section Comments:

5 = v Verdaa

for.
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——
i i
4. Select “Fairview i
Commitments.” |
ic

5. Choose three
Commitments that | s
are strengths for the
person receiving
feedback.

a. Do not select i
“Select All.” I

b. You can see the
Fairview
Commitments
here.

Add Competencies x

(=]alula]ala[=]alal=

&

6. Select “Add.”

7. Add comments about Fairview ruomaee -

Reviews  TeamOverview 360 Executive Review

the strengths of the
person receiving
feedback.

Set and Hold Standards

8. Repeat the process
for Areas of
Opportunity for the
person receiving
feedback.

a. You will not be Secton Compmens:

Engage and Inspire @

Collaborate for Outcomes

able to select the T

e 360 Development Feedback for Beau Brown
loyee information  Review Dates  introduction  Greatest Strengths  Great

same
Commitments as
strengths and
opportunities.

EIETIETEoa) Deciine to Participste  Save and Close  Cancel
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Fairview
Reviews “Team Overview 360 Executive Review

I
o 360 Development Feedback for Beau Brown

< loyes Infarmation  ReviewDotes  Introduction Gestest

(s

15 there you to.add abouty

9. Submit the finished
form.

10. Confirm.

View Completed 360 Development Feedback (Leader)

e N e O ]

- ... Dod afternoon!

1. Go to your Performance Inbox
by selecting the “Home”
drop down menu and

selecting “Performance.” ot ey
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Fa i rview Performance v Search for actions or people

Reviews Team Overview

My Forms Inbox @

B Al Forms
All v oAl v

@ in Progress v

2. Select En Route from the L;j
menu on the left. :

B completed ~ All v

C% Create Folder
3 Unfiled ~

Fairview

Revisrs  Team Overview

My Forms En Route ©

3. Select “360 Development
Feedback” form for the team
member.

Fairview

Taam Qverview

o
e 360 Development Feedback for Beau Brown
Employee information  Review Dates  Evaluation Summar

oule Map  Emplo
REVIEW DATES

4. Select “Open Detailed 360 S %

Report.”

I

6

e @
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Alternate Reviewer

Purpose
Use this document to help you work with an Alternate Reviewer in Talent Connect.

Contents
Send a Review Form to an Alternate Reviewer

Complete a Review Form as an Alternate Reviewer

Use the Writing Assistant

Complete a Review Form After an Alternate Reviewer

Send a Review Form to an Alternate Reviewer

1. Go to your Performance
Inbox by selecting the
“Home” drop down menu
and selecting
“Performance.”

Organizational Updates

Fairview
2. Select the Performance i W .
Review labeled with the e m v v T
name of the individual you e 5] 5) [ =) [
will send to the Alternate s [ _ . .
Reviewer. G o e o-
a. Make sure you are o I ’ —
selecting the review Com e cme
form for the correct e -
year. SEES——.
Page | 19
Revised November 2024
ORGANIZATIONAL
Return to Alternate Reviewer DEVELOPMENT & LEARNING

Return to Main Table of Contents



Performance Management
Using Talent Connect for Performance Reviews

3. Move the review form to
the second step, if
required, in the Route Map.

Reviews Team Overview

2024 Performance Review for Olive Church

*NOTE: Do not move the O oo [soecanng "
form untll the team Route Map  Introduction Employee Information  Daily Work (Job Description)  Perfoi
member has completed
their optional self- P - e
appraisal, if they are going — Iy
to complete this. The team
member can not add to, eght, Introduction
or complete the self-appraisal
after you move the form to the A O TR P M e N SN2 I
Second Step Find resources including Talent Connect technical guides and .4(1d>\|0m|lsuupt’monruw OD&L
. Route Map
a. Select the “Actions”
button under the ¢

highlighted first step. —
b. Select “Send to
Next Step.”
c. The warning message Foasteormic. your name
will say, “Forward
Form to...” your name.
Select “Send to

Send to Next Step

Next Step.”
2024 Performance Review for Olive Church
4. Click the “Actions,” button Route Map
under the second step in the
Route Map.

5. Select “Send to Alternate
Reviewer.”

Employee Information

Page | 20
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g Search
6. Enter the Name of the e — ——
Alternate Reviewer in the e
search box. :

Send to Alternate Reviewer

7. Click the “Select” button.

All Depanments
All Locations

All Groups

| User Level

Send to Alternate Reviewer

8. Select “Send” button to
send the form and return to
your inbox or “Send and
Open Next Form” to select
another form to send.

-, bk o
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Complete a Review as an Alternate Reviewer

1. Go to your Performance Inbox
by selecting the “Home”
drop down menu and
selecting “Performance.”

Fairview
My Forms Inbox @
B AllForm @
2. Select the Performance e - E ) :
Review labeled with the ISI st i 8| (M %) [ 2 [a
name of the individual you Bermoms v S = < [ .
will complete. e . ackl

3. Make sure you are selecting
the review form for the
correct year.

2024 Performance Review for Beau Brown

4. Use the drop down menu to - é —

select a rating for each |
section: Daily Work, '
Performance to Goals, and i

Fairview Commitments. .

Page | 22
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Fairview Performance -

2024 Performance Review for Beau Brown

5. Add comments in the text Py
bOX |n each sectlon to Support i iy e sl nion Dl ik Dl sk i i (] g el il e
the chosen rating. . o '
a. The team member will [

see these comments. 0 = g

6. Repeat this process for each
section.

Performance to Goals (33.0%)

Fairview Performance -

5 Team Overview

2024 Performance Review for Beau Brown
7. In the Summary section, select ~ @
an “Overall Rating_” e

Talent Connect automatically
computes the rating in the
Adjusted Calculated Form
Rating from your entries on
the form. This is informational
and is only visible to leaders.

You can use this as a basis e ——

for your overall rating or iy L
. . o P

adjust, as desired. oo

8. Add comments to the e
Summary section. ‘
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2024 Performance Review for Beau Brown

9. To exit without sending the
form, select “Save and
Close.”

2024 Performance Review for Beau Brown

Route Map  Introduction Employee information  Dally Work (Job Description)  Performance to Goals €

10. When you have completed
the form, select “Finalize
Form.”

2024 Performance Review for Beau Brown

11. Send the form to the leader. ° = |
a. Select “Send to” o
|eader name. Send To Adam Jones
T ———
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Use the Writing Assistant in a Review Form

LVLS FENUINImanse meview 1Ur5r prau orowin

e Information

1. Select the, “Writing
Assistant,” button above
the comment box.

Changessaved  § Actions 'O Histoy

Daily Work (Job Description)  Performance to Goals  Commitments (34.09%)

wing st %

Find a quote about (Beau)'s performance

2. Select a topic you wish to
comment on from the column
indicating the person’s
success in the area.

a. Column titles are:
i. Improve
ii. Meets
(Expectations)
iii. Exceeds
(Expectations).

Daily Work (Job De;

Find a quote about (Beau)'s performance

3. Adjust the positivity, if
desired, by selecting the plus
or minus icons.

4. Click, “Place Quote.”
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Find a quote about (Beau)'s performance

5. Select “Close,” at the bottom
of the screen.

Fairview

wrs  Team Overview

6. Review and edit the
statement.
Performance to Goals (33.0%)
Page | 26
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Complete a Review After an Alternate Reviewer

1. Go to your Performance Inbox
by selecting the “Home”
drop down menu and
selecting “Performance.”

@ Revi
2024

Organizational Updates

Fairview
My Forms Inbox @
2. Select the Performance — ®
Review labeled with the Ouws v & aga == =
name of the individual you o & : :
will complete. Bowaet - Jf [ 7] (& ajc
g o -
3. Make sure you are selecting ! __’“’”“” =
the review form for the ® o e s
correct year. T A

Fairview

Reviews  Team Overview

-:;;.z‘:Performance Review for Beau Brown
4. Review the Ratings given Q-
by the Alternate Reviewer for
Daily Work, Performance to
Goals, and Fairview
Commitments.

5. Adjust the ratings if

necessary. e S 3% St n '

Daily Work (Job Description)
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6. Review the comments
written by the Alternate
Reviewer in all three sections.

Fairview

Beviews  Team Overview

2024 Performance Review for Beau Brown

Rats Map

-0

7. Write your own comments in
the text box for each section.

a. Respond or add to the
Alternate Reviewer’s
comments as
appropriate.

b. If there is a difference
of opinion, use it as an
opportunity for
discussion.

Fairview

Beviews  Team Overview

2024 Performance Review for Beau Brown

Daily Work (Job Deseription)

8. Review and edit, if desired, the
Overall Rating for the team
member.

Fairview

Boviews  Team Overview

2024 Performance Review for Beau Brown

e Beau Brown Meets Expectations <0

ot tonad szore
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Fairview Performance

Reviews  Team Overdew

2024 Performance Review for Beau Brown ~“=*™ ° ' @& @ &

0

Daity Work {Job Description)  Parformance to Goals  Commitments (14.0%)

9. Add Summary Comments.

Fairview

Beviews  Team Overview

2024 Performance Review for Beau Brown “*~ @& T @ ®

10. Finalize Form.
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Completing the Review Form

Purpose
Use this document to help you navigate the steps to entering goals in Talent Connect and for
leaders to cascade goals to their direct reports.

Contents
Complete Review Forms in Talent Connect

Use the Writing Assistant in a Review

After the 1:1 Meeting

Complete Review Forms in Talent Connect

1. Go to your Performance
Inbox by selecting the
“Home” drop down menu
and selecting
“Performance.” F’orYuuToday

Organizational Updates

Fairview
My Forms Inbox o
2. Select the Performance - . . o
Review labeled with the p—— - : > A A > A
name of the individual you e = =l
will complete. el B =] (4 -] @ 2 -
3. Make sure you are selecting ! _’“’““” Emi
the review form for the @ 2z e s e
correct year. % a e
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4. Move the review form to
the second step, if
required, in the Route Map.

*NOTE: Do not move the
form until the team
member has completed
their optional self-
appraisal, if they are going
to complete this. The team
member can not add to, edit,
or complete the self-appraisal
after you move the form to the
second step.

a. Select the “Actions”
button under the
highlighted first step.

b. Select “Send to
Next Step.”

c. The warning message
will say, “Forward
Form to...” your name.
Select “Send to
Next Step.”

Reviews Team Overview

2024 Performance Review for Olive Church

e Olive Church Select a rating 0

Route Map  Introduction Employee Information Daily Work (Job Description) Perfol
° 2024 Appraisal 2024 Leader Approval
S 0]
- ]nl
Introduction
Managers: Please complete each section of the Performance Review form: Daily Work (Job Descrig
nplete ck the Finalize Form button at the bottom and schedule the 1:1 meeting with yo
Find resources including Talent Connec { technical guides and additional support on the OD&L
Route Map

o" 2024 Appraisal 2024 Laader Approval

Send to Next Step

Forward Form to YOUF Name

5. Use the drop down menu to
select a rating for each
section: Daily Work,
Performance to Goals, and
Fairview Commitments.

2024 Performance Review for Beau Brown

A —

L
- : é pe——
e :

Performance to Goals (33.0%)
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Fairview Performance -

2024 Performance Review for Beau Brown

6. Add comments in the text @
box in each section to support o e
the chosen rating. o _

a. The team member will —— —

see these comments. - . %

7. Repeat this process for Performance to Goals (33.0%)
eaCh SeCtion. Parformance fo Gosks i the periormence snd mecemplishmmends elaied o Reirview' siraing

Fairview Performance -

Reviews  Team Overview

2024 Performance Review for Beau Brown

8. In the Summary section, Q-
select an “Overall Rating.” e e ko et O i Pt s St 0 B Pl G —

9. Talent Connect automatically
computes the rating in the
Adjusted Calculated Form
Rating from your entries on
the form. This is informational
and is only visible to leaders.
You can use this as a basis o —
for your overall rating or il I__

adjust, as desired.

10. Add comments to the s
Summary section. e
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2024 Performance Review for Beau Brown

.
tee

11. To exit without sending the
form, select “Save and
Close.”

=K |

2024 Performance Review for Beau Brown

Route Map Introduction  Emplayee information  Dally Work {Job Description)  Performance to Goals  Commitments (14.0%)
e b

12. When you have completed
the form, select “Finalize

Form.”

Use the Writing Assistant in a Review

LVLS FENUINimanse meEview 1015 preau Drowin

e Beau Brown 0

1. Select the, “Writing e O e
Assistant,” button above P s o e :
the comment box.
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Find a quote about (Beau)'s performance

2. Select a topic you wish to
comment on from the column
indicating the person’s
success in the area.

a. Column titles are:
i. Improve
ii. Meets
(Expectations)
iii. Exceeds
(Expectations).

Find a quote about (Beau)'s performance

Daily Work (Job Description)

3. Adjust the positivity, if
desired, by selecting the plus
or minus icons.

4. Click, “Place Quote.”

Find a quote about (Beau)'s performance

5. Select “Close,” at the bottom
of the screen.
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Fairview

jews  Team Overview

2024 Performance Review for Beau Brown

6. Review and edit the
statement.

+ Add Goa

Performance to Goals (33.0%)

Performance to Goals Is the performance and accomplishments related (o Felrview's stratesic priorities and performance dimensions.

After the 1:1 Meeting

BT e R LT

... ood afternoon!

] ol
. | (R

#

1O R P4

Quick Actions

1. Go to your Performance
Inbox by selecting the
“Home” drop down
menu and selecting

“Performance.”
Organizational Updates
Fairview
My Forms Inbox
2. Select the Performance N - e o
Review labeled with the O nrs
name of the individual you T — —
will complete. Bews  -ff (= =) = ajC
o el
3. Make sure you are selecting - i et e
the review form for the _@
correct year. o a : »
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4. Make any needed edits to
the form.

Fairview Performance v

wiews  Team Overview

2024 Performance Review for Beau Brown

Wuhwe mesedcungss | Aiom DHsoy © = B
e BeauBrown | Meets Expectations [ 060
on  Employee information  Dally Werk (Job Descripifon)  Performance to Goals  Commiuments (34.0%4) e
33.0% ot sl seove.

5. Select “Confirm 1:1
Meeting.”

Fairview

Reviews  Team Overview

Route Map
P s 0 — @ im0 — @ om0
6. Select “Send to Next =
Step ” Send to Next Step
[ send to it suee

ancel & Retum to Form
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Entering & Cascading Goals

Purpose

Use this document to help you navigate the steps to entering goals in Talent Connect and for
leaders to cascade goals to their direct reports.

Contents

Access Goal Forms in Talent Connect

Set Organizational or Individual Development Goals

For Leaders: Cascade Goals

Additional Resources

Access Goal Forms in Talent Connect

1. From the Intranet home page,
go to the Applications tab.

Watch a 30-second video showing
you how to Access Goal Forms in
Talent Connect.

2. Select, “Talent Connect.”

Clinical Applications Business Applications
Childrens Hospital Resource Center Ameom SmartWeb

Elsevier Skills Career Connection

Epic Collibra

FICK Calculator Compass: Safety Reporting
Forms on Demand ControlCheck

Homecare Web Chart E-time {archive)

Lab Test Directary (new) Engage Code Paging

Muse Web Enterprise Report Viewer (e-time/staff.
MyChart Enterprise Repart Viewer (ERV)
QnCore EZCall

Philips Patient Monitoring Applications Fairview Alert Admin (Everbridge)
UpToDate iCIMS Manager Portal

Vocera Platform Assignments iManage for Legal

Vocera Web Console IT Hub

Lawson HR Self-Service
Learning Management System (LMS)
MyTime

MyTime Clinical Scheduling Extensions

More Business Applications

Oceupational Health Manager (OHM

Qutlook Web
PCard/Out-of-Pocket
PeopleSaft

PolicyTech

Power BI

SharePoint at Fairview
T ng Avan. ity

Talent Connect

e,

TrmoTrak

Web-based Paging

M Physicians: RESOURCE
M Physicians: Workday

E—
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3. Sign in, if required. Fairview

Sign in

If you are logged into your
computer, it will automatically
sign in. If you need to log in,
enter your Fairview email and
password. Both are case

kn‘;i Address or Use:

Can't access your account?

sensitive.
Fairview Home ~
Goo|l afternoon!
4. Click the “Manage My
Goals,” tile on the home ——
page.
|
Performance Goal
5. Use the expander arrow 2024 Organizational Goals @ = < Lx
next to the title to select : L select Goal Plan ~
Organizational Goals or "
IndiVidual Development 2 Goals | 2024 Organizational Goals
Not Start:
Goals. 2024 Individual Development Goal
@ Introduction 2023 Organizational Goals
2023 Individual Development Goal
Special Note

Some people may have an additional tab at the top of their page under the blue banner labeled
“Development Goal.” This tab does not have a function and will bring you to an error
message. Unfortunately, it cannot be removed.

it Dertopmen i
Performance Goal Development Goal
guL A
2024 Organizational Goals © ﬁ AR

Unconverted goal plan
template
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Set Organizational or Individual Goals
Watch a 45-second video showing
you how to Set Organizational and
Individual Development Goals.
1 . Select, either Performance Goal
“Organizational Goals,” or
“Individual Development 2024 Organizational Goals @
Goal,” using the gxpander ' Select Goal Plan
arrow next to the title on your 3
GoaIS page. 2 Goals 2024 Organizational Goals < D
a. Double check that you i 2024 Individual Development Goal
Select the COl'l'ect @ Introduction 2023 Organizational Goals
yeal" 2023 Individual Development Goal
reate Goal
2. Click, “Create Goal,” at the %
top of the page.
Goal ;:mation o;nlons
3. Select how you'd like to
create your goal. Hi, Adam Jones!
You can create your own goal e
from scratch, copy a goal from e
a previous goal plan, or
browse from a library of goals. & o
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Create Performance Goal

4. Enter your goal.
a. Write your goal.

b. Identify which :
performance % Write goal

dimension your goal

matCheS- Individual Development hd % DimenSiOﬂ

c. Set a measurement

metric.
d. Determine start and % Metric

end dates Legal Scan
e. Seta progress :
Status . Jan 1, 2024 8

f. Add Comments or ) % Start/End

- ” Dec 31, 2024 =]
Milestones if you

choose. > % Progress

5. Click, “Save,” at the bottom of
the page.

Cancel ]
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For Leaders: Cascade Goals to your Team

Watch a 1-minute video showing you
how to Cascade Goals to Your Team.

1. Select the, “Cascade Goal,”
button at the top of the page.

Performance Goal

2024 Organizational Goals © [ create Goal SR RN

>
2 Goals 2 “
NotStarted In Progress  Completed

(@ Introduction

v Select One

2. Select the goal you wish to
cascade to your team.

Cascade Goal

° Select Goals

1. Select Goals

3. Select the team
member(s) you wish to
cascade the goal to. You can
select your entire team by
selecting “Direct Reports” at

1 ) Select Goals o Select Recipients

2. Select Recipients

[[From My Team | Via Search

My Team (9 selected)

i
e Beau Brown TEAM LEADER =
2 e Cathy Smith TEAM LEADER I

the top of the list or choose —— S
ndividual team members. 3"
4. Click, “Next.”
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Cascade Goal

(1) Select Goals {2 Select Recipients eE‘"‘G“‘S
3. Edit Goals
- . . Reduice 90-day tumover rate C 7
5. Edit the goal, if desired, by >—'
selecting the Pencil tool in the
box next to the goal.
6. Click, “Next.”
@ E%
7. Click, “Cascade,” at the % Eascatie
bottom of the screen.
Goals (1 Selected)
[ Reduce 90-day wmover rate
Recipients (9 Selected)
e Allie Hardacre TEAM LEADER i
e Beau Brown TEAM LEADER
e Cathy Smith TEAM LEADER

AR A e TeAMTEARER ¥

% cancel

Additional Resources

Create a Goal from Library

Talent Connect offers a list of goals by department that are pre-populated in the system. These
are generic thought starter goals to help you come up with goal ideas. This option is available
when you create your goal.

Copy From Other Goal Plan

Talent Connect offers a list of other goal plans — both prior organizational goals and your own
individual goals from previous years. These goals can help you come up with the goal ideas for
the current year. This option is available when you create your goal.

For More Information
For more information about Talent Connect visit Organizational Development & Learning at
https://odandl.org/performance-management.
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