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• Your health and safety – and the health and safety of our 

patients and their families – is our top priority.

• The way we do our work is changing in response to the COVID-

19 pandemic.

• New Employee Welcome and other in-person meetings are all 

being held virtually to meet the guidelines of our COVID-19 

Command Center.

Welcome!
We are so glad you’re here!
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https://players.brightcove.net/3699350166001/default_default/index.html?videoId=6090405838001
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Fairview Today
12 hospitals

34,000 employees

5,000 aligned physicians
Employed, faculty, independent

2.1+ million clinic visits

106,101 inpatient admissions

90,411 surgeries

13,699 births

250,282 health plan members

$5.7 billion total revenue

2018 data
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DRIVING A HEALTHIER FUTURE

Mission
We are driven to heal, 

discover and educate for 

longer, healthier lives

Values
Dignity

Integrity

Service

Compassion

Innovation
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We drive value throughout the state and beyond by leveraging our strategic 

differentiator: 

OUR PEOPLE, 
OUR GREATEST DIFFERENTIATOR

An authentic people-driven culture that advances the knowledge, skills, and 
behaviors of our workforce to differentiate ourselves for our patients, the 

market, and the nation.
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Creating Moments that Matter

https://youtu.be/qm33e9RwQT4
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• How did you feel watching  
Alisha and Rob’s story?

• What stood out to you in 
M Fairview Health’s 
response?

• What would have made 
that experience better for 
Alisha and Rob?

Creating Moments that Matter

Can you think of moments in health care that mattered to you? 
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• Set expectations 

• Show our progress

• Identify opportunities

• Provide intentional, 

quality approaches to 

delivering exceptional 

experiences. 

Our Service Standards

Take Customer Experience to the Next Level
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Our Four Focus Areas for Service
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• A proven framework to 
connect with others

• It helps us to exceed 
expectations and showcase 
our values

1 - AIDET
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What is AIDET?

A Acknowledge

I Introduce

D Duration

E Explanation

T Thank You
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Who Should We Use AIDET With? 

Our Customers:

We should use AIDET with everyone we serve, including… 

PATIENTS & 

FAMILIES

OTHER 

EMPLOYEES

CUSTOMERS VISITORS EVERYONE 

ELSE WE SERVE
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AIDET Example

Acknowledge
Good morning Mr. Syed. Would you prefer I call you 

Omar or Mr. Syed? 

Introduce
My name is Betty, I’m a phlebotomist. I have worked 

here since 1994.

Duration
I’ll be drawing a small sample of your blood today; it 

will take less than three minutes, from start to finish. 

Explanation

Once I draw it, I’ll send it to the lab, where they’ll run a 

test to determine your cholesterol level. Do you have 

any questions for me before we start? 

Thank You Thank you for your patience and cooperation! 
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• Use deliberate eye contact 
and genuine smiles to greet 
people

• Engage others using their 
preferred names and 
pronouns

• Say “hello,” “goodbye,”  and 
“thank you

• Treat people as individuals

2 - Get Personal
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• Create a safe, comforting 
environment

• Proactively help people 
navigate their journey 
with us

3 - Guide People
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• Recognize members of 
the team and spread 
gratitude

4 - Recognize and 
Thank Others
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Caring For Our Employees 
and Our Patients

Through COVID-19
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Fear of Infection and Uncertainty 
Is Real for Employees of M Health Fairview
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• Monitor your thoughts

• Limit media exposure to predetermined, reputable sources

• Focus on what’s in your control

• Continue with healthy habits

• Practice daily relaxation

• Be aware of signs when more help is needed

21

How to Avoid Fear-based Decision Making
Tips to regain confidence during times of fear and uncertainty

https://www.therapistaid.com/worksheets/blank-thought-log.pdf
https://www.therapistaid.com/worksheets/relaxation-techniques.pdf
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M Health Fairview makes critical decisions about COVID-19 using: 

• Objective data

• Medical expertise and research

• Recommendations and best practices from reputable Public Health Agencies 

(MDH, CDC, WHO)

22

M Health Fairview’s Commitment
To Evidence-Based Decision Making

All decisions are made in the best interest of 

Our Employees, Our Patients & Our Communities
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Our Ask Of You 

Chose Evidence-Based Thinking 

Over Fear-Based Thinking
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Employee Safety Precautions

• Travel restrictions

• Guidelines that reduce in-person group contact

Minimizing Entry Points

• All visitors screened for COVID-19; exposed or sick visitors not permitted 

• Restricting walk-in patients 

Curbside Testing of Patients Showing COVID-19 Symptoms

• Innovative approach to testing symptomatic patients while preventing exposure

24

Employee Safety Precautions  
Reducing Exposure to COVID-19 through Guidelines & Restrictions 
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Personal Protection Equipment & Guidelines

• Personal Protective Equipment guidelines reflect current CDC recommendations

• Additional guidelines and policies in place to prevent spread when caring for symptomatic patients.

25

Employee Safety Precautions  
Mitigating the Risk of Contracting COVID-19 Through Exposure
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Practice Empathy 

• See our patients as people instead of COVID-19

Stay Informed and Current

• Ensure sources are reputable and information is fact-based 

Continue to Respect Patient Privacy 

26

Taking Care of Our Patients
Our Calling & Our Responsibility: We are Here to Heal

Commit to Our Purpose

Provide high-quality, reliable patient care
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COVID-19 Resources

M Health Fairview Resources

Fairview COVID-19 Resources
Employee & Family Resource Page

M Health Fairview Organization Resource Page 

M Physicians Intranet Page
Organizational information and resources – Updated daily

Site Infection Preventionists
Infection Prevention Directory, by M Health Fairview site

As information about COVID-19 is constantly evolving, 

please check back regularly for the most up-to-date information

https://odandl.org/employeeresource_covid19/
http://intranet.fairview.org/Resources/Clinical/InfectionPrevention/S_160894
https://urldefense.proofpoint.com/v2/url?u=https-3A__fairview.us2.list-2Dmanage.com_track_click-3Fu-3D882e46d6f3d2c83173ead0446-26id-3D9dad52e6e6-26e-3D2a4b5e9383&d=DwMFaQ&c=e0qWO0MXWFiQgGWE0UmXdQ&r=R27dibIDzM_J9KqNKO57pzBS0fNJOjS88fU6WCJ2hOI&m=CV264rrqJqp_4Ihd10w9wXtyywcRnOqekVXp-g_6fVY&s=RSZcrnNUxGvoX1VL0XcicNiLVFXpwMUiqNChr7DXAlw&e=
https://mcusercontent.com/882e46d6f3d2c83173ead0446/files/70ea8441-ff7f-4053-8d37-c814343c8448/site_IPs_158343.pdf
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Public Health Resources 

Minnesota Department of Health COVID-19
Minnesota-specific CONVID-19 guidelines and information

Centers for Disease Control COVID-19

United States CONVID-19 guidelines and information

World Health Organization COVID-19
Global CONVID-19 guidelines and information

28

COVID-19 Resources

As information about COVID-19 is constantly evolving, 

please check back regularly for the most up-to-date information

https://urldefense.proofpoint.com/v2/url?u=https-3A__fairview.us2.list-2Dmanage.com_track_click-3Fu-3D882e46d6f3d2c83173ead0446-26id-3Dbddbe7a551-26e-3D2a4b5e9383&d=DwMFaQ&c=e0qWO0MXWFiQgGWE0UmXdQ&r=R27dibIDzM_J9KqNKO57pzBS0fNJOjS88fU6WCJ2hOI&m=CV264rrqJqp_4Ihd10w9wXtyywcRnOqekVXp-g_6fVY&s=dUsZahWcNi4CXdwpyGrNCOFoD_24_eMQiL1l9hcPpLk&e=
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Payroll, Employee Self-
Service & Timekeeping

EMPLOYEE SERVICE CENTER

PHONE NUMBER: 612-672-5050

EMAIL: ESC@FAIRVIEW.ORG

29
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TITLE & CONTENT

Pay Timing
• Fairview follows a biweekly pay 

schedule

• Pay periods begin on a Monday 

and run through a Sunday for a two 

week period

• The next slide is our Payroll 

Calendar which is color coded for 

important dates

30
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TITLE & CONTENT

Holidays and Paid Time Off

• Later this week you will have access to the Fairview 

Intranet. 

– This is where we store our policies, articles, and other 

information. 

– On the Intranet you will find detailed information 

regarding our Designated Holidays and Paid Time Off 

(PTO).

• http://intranet.fairview.org/benefits/paybenefits/ptovacation/index.htm

http://intranet.fairview.org/benefits/paybenefits/ptovacation/index.htm
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TITLE & CONTENT

Lawson Resources are available on the Fairview Intranet for you to 
access at any time:

• Employee Self Service

• Manager Self Service

eLearning & User Guides

• Step-by-step instructions

• Pay statement tour

• Viewing and printing your pay stub

Pay Statement Resources

• Offered in 9 languages

Lawson Login Instructions

33
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TITLE & CONTENT

Lawson Employee Self Service (ESS)
All employees have direct access to Lawson to easily view, update, and manage 
information. You will have access to this portal later this week to update, view, and 
manage your information, such as:

• Access online pay stubs (and print one, if desired)

• Update direct deposit account information (up to 5 
accounts)

• Update W-4 information

• Opt-in for on-line delivered W-2

• Update/manage license renewal

• Update personal information, address, emergency 
contacts

• Add/update degree information (required for all 
hospital based patient care RN’s and RN leaders)

http://intranet.fairview.org/benefits/paybenefits/payrolletime/index.htm

34

http://intranet.fairview.org/benefits/paybenefits/payrolletime/index.htm
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Fairview: Your Benefits

Retirement Medical Spending Dental Life Disability
Voluntary 
Benefits

Employee Service Center: 612-672-5050
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Retirement Savings Plans
Fairview offers a 403(b) with Pre-tax and/or Roth after-tax deferrals

Eligibility

• No authorized hours requirements for employee contributions

Manage Your Account at Fidelity

• Including: deduction percentage, investment elections, beneficiary 

designations and rollovers

• Netbenefits.com/Fairview or by phone; 1-800-343-0860

➢ Register for an account if you’re new to Fidelity

➢ If you have an existing Fidelity account, use your current username & 

password
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Retirement Savings Plans
Employee Contributions – All Employees

• Contribute up to 85% of eligible salary to annual maximum of  $19,500 
($26,000 if age 50+)

• Automatic enrollment at 3% contribution level following 30 days of employment

➢Excludes: MNA at Southdale and Riverside, Local 113 Twin Cities Service 

Workers, and Local 70 Engineers
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Retirement Savings Plans
Employer Match Contribution

• Contributions matched 50% up to 2% (i.e. 1% maximum match)

• Contributions made bi-weekly

Employer Discretionary Base Contribution

1. First, meet initial eligibility: 

Be age 21 and have worked 1,000 hours by first anniversary of employment 
(non-contract and some eligible contract groups).

2. Then meet contribution eligibility:

Worked at least 1,000 hours annually (Jan-Dec) and employed on Dec. 31st

3. If ALL eligibility is met:

Eligible to receive contribution of 3% on eligible wages earned after initial 
eligibility.  Eligibility is measured each calendar year and a contribution, if 
earned, is made annually. 
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Retirement Savings Plans
Vesting Schedule for Employer Contributions 

• Must work 1,000 hours per payroll calendar year to earn 1 year of vesting credit.

Union employees should refer to the union contract for employer contribution and vesting details.

1 year = 30% 2 years = 60% 3 years = 100%
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Log-in/Register

❑ Change deduction / Opt-out

❑ Investments 

❑ Beneficiary designations

Rollovers

➢ Contact Fidelity

Retirement Savings Plans

Netbenefits.com/Fairview

1-800-343-0860
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Fairview Health & Welfare Benefits

If you are an employee who is benefit 

eligible, you will receive specific 

information regarding benefit choices via 

email.

You have 31 days from date of hire to 

enroll.
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• Additional Onboarding Resources

• OD&L Webpage: odandl.org 

• OD&L Email: ODL@Fairview.org

• Payroll & Benefits Resources

• Employee Service Center: 612-672-5050 or 

ESC@Fairview.org

Summary & Resources

../odandl.org
mailto:ODL@Fairview.org
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• Day 2 Instructions

– Reach out to your manager if clarification is needed

• Complete the Survey

– Share your experience with us – QR code on the last 

screen!

• Complete Annual Mandatory Education modules in 

LMS

– Instructions in your email

Next Steps
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Thank You for Choosing M Health Fairview
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Your Experience Matters
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Text the word

Welcome
to 

651-401-7448

or

Scan the QR code


