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Purpose 
The following frequently asked questions (FAQs) can answer commonly-asked questions about the goal setting process 

and requirements. FAQs specific to leaders can be found here. 

 

All Employees 
How should I start the goal-setting process?   

Effective goal setting begins with a conversation between a leader and their direct report. These conversations 

(sometimes referred to as “catch-ball”) are essential for aligning individual goals to what is expected of the employee 

during the performance year.   

What’s the difference between an organizational goal and a development goal?   

• The Organizational Goal form is for entering goals related to expectations of an employee during the 
performance year. These goals are set annually by the employee and leader together. Organizational Goals can 
be based on any of the following:   

o Goals regarding your daily work and/or job duties 
o Goals related to projects, initiatives, etc. 
o Goals aligned to Fairview's strategic priorities and performance dimensions 

• Development goals are based on an area of development identified by the employee and leader together. 

While the development goal will not be rated, it is an important part of an employee’s growth and learning. 

Employees and leaders should regularly check in regarding progress to development goals, reflect on learning, 

and identify opportunities to apply learning to daily work.    

 

How many performance dimensions should each organizational goal be connected to? 

Each organizational goal should be connected to one performance dimension. 

How many goals should employees have?    

Everyone should have at least 1 organizational goal.   

Is there a maximum number of goals?   

To ensure focus, it is a best practice to limit the number of organizational goals to five and one development goal for 

each employee.   

How do I ensure that my organizational goals are the right goals?   

If you haven’t already, connect with your one-up leader to make sure that your organizational goals align with what is 

expected of you during the performance year. 

Will goals be weighted? 

Currently, organizational goals are all weighted equally.  You do not set the weight of organizational goals. 
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Where do I document goals?   

Goals should be entered in Talent Connect, which is the same system used for performance reviews. Leaders and 

employees can begin entering goals into Talent Connect as soon as the goal forms are in the system.  They can finalze 

and refine as employees and leader have catch-ball conversations. 

Is there a deadline to enter goals?   

It is best practice to have goals set as quickly as possible and no later than by the end of the first quarter.  This will help 

make sure that employees understand the expectations of them for the year. Check with your leader to confirm any 

department-specific deadlines for entering goals. 

What if I still have questions?     

For questions regarding Development goals, please contact odl@fairview.org.  For questions regarding organizational 

goals, please reach out to your leader.   

  

 

Leaders 
Are there different goal setting expectations for leaders?   

Like all employees, leaders should engage in conversations with their one-up leader to make sure that their 

organizational goals align with what is expected of them during the performance year. 

Once my direct report’s goals have been entered in Talent Connect, how do I keep track of progress? 

Leaders and employees can update the Goal Form any time to note goal status and achievements, and comment on 

general progress. Leaders should be having on-going conversations with each direct report throughout the performance 

year regarding their progress towards their goals. Leaders should establish a regular schedule of ongoing performance 

management conversations with each direct report, whether it’s once a week or once a quarter. 

I’ve already completed goal setting with my team before seeing these guidelines. Do I need to revise these goals?   

Our desire is not to put any more burden on leaders who have worked ahead.  You are, however, welcome to revisit the 

goals you have set with your leader.   
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