
LEADER AS TEACHER 
FACILITATOR GUIDE: BUILDING TEAM ACCOUNTABILITY

Do we / our team members … Action(s) we can take: 

Define clear results 

Focus on Outcomes, not activity 

Choose to make a positive contribution 

Ask the right questions 

Face problems head on 

Have clearly defined roles 

Have a sense of ownership for team process / 

results 

Have decision making authority 

Treat problems like gold 

Seek feedback 
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